AGENDA FOR THE MEETING OF THE
BOARD OF SELECTMEN
26 APRIL 2006 — 7:00 PM
CONFERENCE ROOM, TOWN & COUNTY BUILDING
16 BROAD STREET
NANTUCKET, MASSACHUSETTS

l. ANNOUNCEMENTS
Il. PUBLIC COMMENT*
Il APPROVAL OF MINUTES, WARRANTS AND PENDING CONTRACTS
1. Approval of 18 April 2006 at 9:00 AM, 13 April 2006 at 9:00 Am, 12 April 2006 at 7:00 PM
and 12 April 2006 at 9:15 AM.
2. Approval of Payroll Warrant for Week Ending 26 April 2006.
3. Approval of Treasury Warrant and Pending Contracts for Week Ending 26 April 2006.

V. CITIZEN/DEPARTMENTAL REQUESTS
1. Public Works: Request for Execution of National Arbor Day (April 28, 2006) Proclamation.

2. Town Clerk: Request for Proclamation of Municipal Clerks Week (April 30 — May 6, 2006).
V. TOWN ADMINISTRATOR’S REPORT
VI. SELECTMEN’S GOALS/INITIATIVES
1. Action on Committee Management Objective in 2005-06 Goal #1 (Improve Administrative
Management).

VIl.  SELECTMEN’S REPORTS/COMMENT

VIIl.  ADJOURNMENT



*Public Comment: is for bringing matters of public interest to the attention of the Board. The
Board welcomes concise comments on matters that are within the purview of the Board of
Selectmen. Comments on any matter that appears on the regular agenda are best reserved until the
Chair calls that agenda item. Except in emergencies, the Board will not normally take immediate
action on public comment. At the Board’s discretion, matters may be placed on a future agenda,
allowing all viewpoints to be represented before the Board takes action; or, comments may be
referred to Town Administration.

Public Participation: The Board welcomes valuable input from the public at appropriate times
during the meeting, at the discretion of the Chair. The Chair will introduce each agenda item, and
take public input (information please, not argument). Individual Selectmen may have questions on
the clarity of information presented. The Board will hear any staff input and then deliberate (please,
no interruptions during Board deliberation) on a course of action.
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